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STADIS////////////////////////////////////////////// 

FOR AMBASSADOR FROM SCHAUFELE AND SAYRE 

E.O. 11652: N/A 

TAGS: ASIG 

SUBJECT: REQUEST FOR INSPECTION 
REF: NAIROBI 1911 

1 . IN CONSULTATION WITH AID AND IN RESPONSE TO YOUR 
REQUEST, S/IG IS UNDERTAKING SPECIAL INSPECTION TO REVIEW 
MANAGEMENT ISSUES WITH USAID/K. 

2. AT S/IG'S REQUEST, JAMES M. WILSON, JR., HAS AGREED TO 
UNDERTAKE THIS TEMPORARY MISSION. HE WILL BE ASSISTED BY 

A CONSULTANT, MARVIN WEISSMAN. FORMER AID MISSION DIRECTOR 
IN COLOMBIA. BACKGROUND BRIEFINGS ARE ALREADY IN PROGRESS 
HERE. 
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3. WILSON AND WEISSMAN CURRENTLY PLAN TO VISIT NAIROBI 
FROM APRIL 13 TO 17 AND WILL WISH TO MEET EXTENSIVELY WITH 
YOU, AS WELL AS WITH USAID MISSION DIRECTOR AND OTHER 
MEMBERS OF COUNTRY TEAM, IN ADDITION TO REDSO/EA. NELSON 
AND COHEN BEING ADVISED DIRECTLY BY AID/W. 
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4. AREAS OF CONCENTRATION ARE EXPECTED TO BE POLICY 
OBJECTIVES FOR AID PROGRAM AND ADEQUACY OF OUR PROGRAM 
EFFORTS, INCLUDING BOTH PERSONNEL AND FINANCIAL RESOURCES. 

YOUR SUGGESTIONS FOR NAIROBI SCHEDULE BEGINNING AFTERNOON 
OF APRIL 13 WILL BE WELCOME. 

5. TRAVEL ARRANGEMENTS SEPTEL. 

CHRISTOPHER 
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